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te MELROSE TWP SEWER EXPANSION
Enter Company Name in cell B2.Project Schedule Preparation Date:

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.Project Start:
T
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ell 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 6 13 20 27 3 10 17 24 1 8 15 22 29T

hi

s 
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Do not delete this row. This row is hidden to preserve a formula that is used to highlight the curren day within the project schedule. T
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Administration

PER Preparation 100% 6/1/25 3/15/26 288

USDA Pre-Application Review 10% 6/1/26 6/26/26 26

Public Outreach & Twp Review 10% 6/1/26 10/1/26 123

Funding Approval 0% 7/1/26 3/31/27 274T
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Design Development

Drawing Preparation 85% 6/1/26 9/1/26 93

Specification Preparation 85% 6/1/26 9/1/26 93

Owner Review 0% 8/1/26 9/1/26 32

Bid Document Preparation 0% 2/1/27 3/31/27 59

Sample phase title block
Permitting

EGLE Part 41 15% 4/1/26 10/1/26 184

EGLE NPDES Permitting 100% 5/1/25 2/1/26 277

Sample phase title block
Bidding & Award

Bid Solicitation 0% 3/31/27 4/15/27 16

Bid Review and Approval 0% 4/15/27 5/1/27 17

Contract Award 0% 5/1/27 5/1/27 1T
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Construction

Pre-Costruction Sumbittals 0% 5/1/27 5/15/27 15

WWTF Upgrades 0% 8/1/27 4/15/28 259

Force Main Construction 0% 9/1/27 4/15/28 228

Lateral Construction and LPS Installs 0% 4/15/28 4/15/30 731

Substantial Completion 0% 3/1/28 3/1/28 1T
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Project Administration

Engineering Inspections - Periodic 0% 8/1/27 4/15/28 259

Engineer Certification & As-Built Dwgs 0% 3/1/28 5/1/28 62

Permit Closeouts 0% 4/15/28 5/1/28 17

Project Closeout 0% 4/15/28 5/1/28 17T
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